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BTMC-132 : FUNDAMENTALS OF MANAGEMENT

Time : 3 hours Maximum Marks : 100

Note: Answer any five questions in about 600 words. All
questions carry equal marks.

1. What do you understand by ‘Business Activity’ ?
Explain broad objectives and important

characteristics of Business. 20

2. Describe any two forms of business

organisations with examples. 20

3. Explain applicable criteria for the choice of form
of organisation at the time of (a) Starting a

Business; and (b) Expansion of a Business. 10+10=20
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10.

Discuss the various methods adopted by

companies for raising funds/capital.

What are the effects of registration of a
company ? List the documents that are required

to be submitted for the purpose of registration.

Why is planning an important function of
management ? Explain the principles of

planning.

Differentiate between formal and informal
organisations. Describe the functions as well as

the problems faced by informal organisations.

Write short notes on the following in about

20

20

20

20

150 words each : 4x5=20

(a) Elements of Delegation of Work
(b) Decentralisation

(c) Types of Managerial Skills

(d) Purpose of Training

What do you wunderstand by the term
‘Motivation’ ? Explain any theory of motivation.

Define Leadership. Describe the various
Leadership Styles.

BTMC-132 2

20

20



1.2, U0 T .-132

.U, (ATaETRe AeaE) uded JauA
(sfr.u.&t.dmm.)

AT gae
T, 2021

1.2 TH.HT.-132 : TaeH 6l giHard

g5y : 3 g2 S7ferhad 37 : 100
Tz : [ gia yl & I FTYT 600 Vedl d Fow
ot g7l & 37k GHIT & |

1. ‘gu™ Tfdafafe’ (Business Activity) g A9
qugd § 2 SgaEE % ged Sevdl S wewequl

Torsiwarat <ht s il | 20
2. YGENE ST o fohegl al Tl Bl HICEW v
Eﬁ\ﬂQl 20

3. (%) U™ Y& H d99; JR (@) =EE™ &
foEIR o THY WS % €9 o =9I % [T AN
foru ST 9Tt TESt S S HifT | 10+10=20

BTMC-132 3 P.T.O.



10.

it /4 wwba w6 fau wuf= g e
I aret fafie fafemn <k ==t Hifse | 20

foreft Ut & Usfiontor o T UNE Bl 8 ? 3A
TEATAAT T T AR i, T aofieor A &

3299 U SH] HUH <kl ITEIHdl gidl & | 20
FeSH, YE99 % HEw@YUl %R (function) I
2 2 A & fagrat < samen hifse | 20

Aiaemies 3R SHU=ies TSl H FAR T
HIT | Y= et 6 hEl 9ol 396 gl
AT <Al ST aTefl THE13T Bl d9iF shifolg | 20

frafafga w e 150 vsgl (Udsw) § @fer
feoafort forfaw - 4x5=20
(%) HE & JAESH & a

(@) ferhgrehtor

(1) JEh P! & ThR

(a) wfRTET % Ie9d

‘STfSTTer’ 4e 9 319 T EHEd @ 2 TS o feRdt
forgra <t s il | 20

agca Wl AR e | fafie Sgea At &
U HIY | 20

BTMC-132 4



