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 BTMC-132  

B.A. (VOCATIONAL STUDIES)  

TOURISM MANAGEMENT  

(BAVTM) 

Term-End Examination 

February, 2021  

 

BTMC-132 : FUNDAMENTALS OF MANAGEMENT 

Time : 3 hours Maximum Marks : 100 

Note :  Answer any five questions in about 600 words. All 

questions carry equal marks.  

 

1. What do you understand by ‘Business Activity’ ? 

Explain broad objectives and important 

characteristics of Business.    20 

2. Describe any two forms of business 

organisations with examples.  20 

3. Explain applicable criteria for the choice of form 

of organisation at the time of (a) Starting a 

Business; and (b) Expansion of a Business. 10+10=20 
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4. Discuss the various methods adopted by 

companies for raising funds/capital.  20 

5. What are the effects of registration of a  

company ? List the documents that are required 

to be submitted for the purpose of registration.  20 

6. Why is planning an important function of 

management ? Explain the principles of 

planning.  20 

7. Differentiate between formal and informal 

organisations. Describe the functions as well as 

the problems faced by informal organisations.  20 

8. Write short notes on the following in about  

150 words each :  4×5=20 

(a) Elements of Delegation of Work  

(b) Decentralisation  

(c) Types of Managerial Skills  

(d) Purpose of Training  

9. What do you understand by the term 

‘Motivation’ ? Explain any theory of motivation.  20 

10. Define Leadership. Describe the various 

Leadership Styles.  20 
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 ~r.Q>r.E_.gr.-132  

~r.E. (ì`mdgm{`H$ AÜ``Z) n`©Q>Z à~§YZ 
(~r.E.dr.Q>r.E_.) 

gÌm§V narjm 

\$adar,  2021 

 

~r.Q>r.E_.gr.-132 : à~§YZ H$s ~w{Z`mX|  

 

g_` : 3 KÊQ>o  A{YH$V_ A§H$ : 100 

ZmoQ> : {H$Ýht nm±M àíZm| Ho$ CÎma bJ^J 600 eãXm| _| Xr{OE & 
g^r àíZm| Ho$ A§H$ g_mZ h¢ &  

  

1. ‘ì`dgm` J{V{d{Y’ (Business Activity) go Amn Š`m 

g_PVo h¢ ? ì`dgm` Ho$ _w»` CÔoí`m| Am¡a _hÎdnyU© 

{deofVmAm| H$s ì`m»`m H$s{OE &  20 

2. ì`dgm` g§JR>Zm| Ho$ {H$Ýht Xmo ê$nm| H$m gmoXmhaU dU©Z 

H$s{OE &  20 

3. (H$) ì`dgm` ewê$ H$aVo g_`; Am¡a (I) ì`dgm` H$m 

{dñVma H$aVo g_` g§JR>Z Ho$ ê$n Ho$ M`Z Ho$ {bE bmJy 

{H$E OmZo dmbo _mZX§S>m| H$s ì`m»`m H$s{OE & 10+10=20 
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4. {Z{Y/ny±Or EH${ÌV H$aZo Ho$ {bE H§$n{Z`m| Ûmam AnZmB© 

OmZo dmbr {d{^Þ {d{Y`m| H$s MMm© H$s{OE &  20 

5. {H$gr H§$nZr Ho$ n§OrH$aU Ho$ Š`m à^md hmoVo h¢ ? CZ 

XñVmdoµOm| H$s gyMr V¡`ma H$s{OE, {OÝh| n§OrH$aU H$amZo Ho$ 

CÔoí` go O_m H$amZo H$s Amdí`H$Vm hmoVr h¡ &  20 

6. {Z`moOZ, à~§YZ H$m _hÎdnyU© H$m`© (function) Š`m|  

h¡ ? {Z`moOZ Ho$ {gÕm§Vm| H$s ì`m»`m H$s{OE &  20 

7. Am¡nMm[aH$ Am¡a AZm¡nMm[aH$ g§JR>Zm| _| A§Va ñnï>  

H$s{OE & AZm¡nMm[aH$ g§JR>Zm| Ho$ H$m`m] VWm CZHo$ Ûmam 

gm_Zm H$s OmZo dmbr g_ñ`mAm| H$m dU©Z H$s{OE &  20 

8. {ZåZ{b{IV na bJ^J 150 eãXm| (àË òH$) _| g§{jßV 

{Q>ßn{U`m± {b{IE : 4×5=20 

(H$) H$m`© Ho$ àË`m`moOZ Ho$ VÎd  

(I) {dH|$ÐrH$aU  

(J) à~§YH$s` H$m¡ebm| Ho$ àH$ma  

(K) à{ejU Ho$ CÔoí`  

9. ‘A{^àoaU’ nX go Amn Š`m g_PVo h¢ ? A{^àoaU Ho$ {H$gr 

{gÕm§V H$s ì`m»`m H$s{OE & 20 

10. ZoV¥Ëd H$mo n[a^m{fV H$s{OE & {d{^Þ ZoV¥Ëd e¡{b`m| H$m 

dU©Z H$s{OE &  20 

 

 


