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POST GRADUATE DIPLOMA IN 3CHOOL LEADERSHIP AND 

MANAGEMENT (PGDSLM) 

Term-End Examination 

December, 2019 

MES-007 : SCHOOL GOVERNANCE AND FINANCIAL MANAGEMENT 

Time : 3 hours 	 Maximum Weightage : 70% 

Note : (i) All ouestions ore compulsory. 

(ii) All questions carry equal weightage. 

	

1. 	Answer the following question in about 600 words. 

"Practices of school governance need to be derived from government and institutional 
policies." Justify this statement. 

OR 

Discuss the LegL;IiLies pertaining to school administration. 

	

2. 	Answer the following question in about 600 words. 
Discuss cm: two methods of preparing budget. 

OR 

Discuss the various types of financial records usually maintained at schools. 
the use of computers help in maintaining there records ? 

	

3. 	Write short note on any four of the following in about 150 words each : 

(a) Basic concepts of accounting 

(b) Types of auditing 

(c) Steps for successful partnership 

(d) School-parents partnership 

(e) Internal auditing 

(f) Need for mobilising financial resources 

	

4. 	Answer the following question in about 600 words. 

Discuss the precautions you will take for minimising financial irregularities in your 
school. 
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