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MCO-005 : ACCOUNTING FOR MANAGERIAL 
DECISIONS 

Time : 3 hours 
	

Maximum Marks : 100 
Weightage 70% 

Note : (i) Attempt any five questions. 

(ii) All questions carry equal marks. 

1. Discuss the functions and limitations of financial 
accounting. 	 10+10 

2. State the nature and objectives of financial 
statements. How far these statements are helpful 
to the parties interested to know the financial 
position of the enterprise ? 	 8+12 

3. (a) What is a Sales Budget ? Discuss the 
principal factors that should be considered 
in developing the sales budget. 

(b) Identify the three methods of preparing cash 
budget and explain any one of these in 
detail. 12+8 
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4. Differentiate between standard costing and 
budgeting. Explain the advantages of standard 
costing. 	 12+8 

5. Discuss various kinds of reports prepared by 20 
management accountant for different levels of 
management. 

6. From the following Balance Sheets of a company 
for the year ending 31st December, 2014 and 
2015, prepare schedule of changes in Working 
Capital and a statement showing sources and 
application of funds : 	 10+10 

Liabilities 2014 2015 Assets 2014 2015 
Z Z Z Z 

Share capital 3,00,000 4,00,000 Machinery 50,000 60,000 

Furniture 10,000 15,000 

Stock 85,000 1,05,000 
Sundry creditors 1,00,000 70,000 Debtors 1,60,000 1,50,000 

P & L A/C 15, 000 30,000 Cash 1,10,000 1,70,000 
4,15,000 5,00,000 4,15,000 5,00,000 

7. The following data are available from the records 
of a company : 	 10+5+5 
Sales 	 60,000 
Variable cost 	30,000 
Fixed cost 	 15,000 
You are required to : 
(a) Calculate the P/V ratio, Break-Even Point 

and Margin of Safety at this level. 

Calculate the effect of 10% increase in sale 
price. 

(c) Calculate the effect of 10% decrease in sale 
price. 

(b) 
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8. From the following information regarding a 
standard product, calculate the Labour Cost, Rate 
and Efficiency variances : 7+7+6 
Labour Rate 	 50 paise per hour 
Hours per unit 	10 hours 
Units produced 	500 
Hours worked 	 6,000 
Actual labour cost 	2,400 
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8. 	Tw Hiict) dc,ii< **ft-a' Pii-illifIsto aTf-w# t 3l%1l 

7 2317 01 1 11, 'q'T TO k-TaT f6M1711 (labour cost, rate 

and efficiency variance) 	"ItTRT W-AlT : 	7+7+6 

50 	3rfW 'ter 

lo II-1 

500 

6,000 

' 2,400 
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(ii) Fr* rraY afw Frgra.  

1. fq14 	 4,14 	414-H3 Q Fa -.1-11Q -F-A-R1104-1•3 

2. 'NA-4 	-5rt-fa. apt 	ff 

f-4-4-Tur 4.16 TRT-*-r4 	dw-r 	fa-44 

-WU ql1c1 mta 	 g 	T.*" 	t? 	 8+12 

3. (a) facer ciAd AzET TFT4 t? fd-Fq qAd qlt 

(1)(4 -44 .uff 	 R FA-r ut FA-r 

f4W chk-ii 31T4FFW ad! t I 	
12+8 

t*7 cOle. 	cht4 "4-  tff fdfeit 

.41-4R'ffgf 314 14 1-*711-  (:t) 	11AR I 

4. 1-11-14) c1I R1 c)t_4111-1 	c4 Are.1i 	 -1•1-4R I iifrich 
•r 	 12+8 

(b) 
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5. few 7R t- 17.4trA t FriM#N c. tglciiit 7T1c1eilt 	20 
Al alrll f411.7 Mohlt ftcke "Wft4WifW1f7R1 

6. 31 f#.47 2014 74F 2015 .A.  71:1PRT tr4 	-Wi t 
rc-R .7w e4;4fr1 	rii-trofigo 4ott q1e:1 14 4  abitiqikt 
4:,711 14 Hroci-l'iarge'72T1` all 	al.  * 15IV To' ztrzhTT 

r f-4-471' i)ciit wlf-A7 : 	 10+10 

2014 2015 2014 2015 gni 'Li 	4 	bit 
Z Z Z Z 

tER I:It 3,00,000 4,00,000 50,000 60,000 

10,000 15,000 

85,000 1,05,000 

f
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1,00,000 70,000 1,60,000 1,50,000 felfON (•)-Iqk 

t- 	nrim 15,000 30,000 1,10,000 1,70,000 

4,15,000 5,00,000 4,15,000 5,00,000 

7. ) ch441 tf *-1.ilka.  F-H-irortgo amt's,' Tiff -4T t : 10+5+5 

fa-wzr 	 z 60,000 

trrT491 01 4 1C1 	 Z 30,000 

ft -217 C11 4 1(1 	 Z 15,000 

(a) t-i71-{ IR "TIT-TICTRTEFT 31717 (P/V ratio), P1 

-r-di.  fi (Break-Even point), 3qT 7j.WT .i14-11.  

(Margin of Safety) -4.  +lull ► R 1 

(b) fqwzI TLF:i 4 10% ehl lfz -k TriTr4 -- 
.W1177 ►  

(c) f.-4- 7 11- 1 14 10% ch ctoi -k -514trq .4.  
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