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MES-004 : HEAD TEACHERS AS SCHOOL
LEADERS
Time : 3 hours Maximum Weightage : 70%

Note: (1) All questions are compulsory.
(i) All questions carry equal weightage.

1.  Answer the following question in about
600 words :
Explain the principle of alignment at
organisational level of management. Elaborate
on the different areas of ‘openness’ in an
organisation and effective leadership.

OR

Define a learning organisation and explain its
various components.

2. Answer the following question in about
600 words :

Discuss the following as the evolving roles of a
head teacher :

*  instructional leadership

. transformational leadership

. collaborative leadership
OR
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Differentiate between problem - solving and
decision-making. Discuss the importance of
problem-solving and decision-making skills for a
head teacher.

3. Answer any four of the following questions in
about 150 words each :

(a) Describe the characteristics of an effective
delegator.

(b)  Explain the significance of holding meetings
in schools.

(c)  Discuss the skills required by a head teacher
for managing conflict in schools.

(d) Describe leadership characteristics that
hinder and facilitate change in schools.

() What should be the code of conduct for a
head teacher ?

(f)  Explain the instructional leadership role of
a head teacher as a correlate of school
effectiveness.

4. Answer the following question in about
600 words :

Describe the factors that influence the
effectiveness of communication. Critically
examine the factors that help and impede the
effectiveness of staff meeting you conduct as a
head teacher. How do you plan to minimize the
impeding factors ?
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