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ECO-003 : MANAGEMENT THEORY 
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Note : Attempt any five questions. All questions carry equal 

marks. 

1. What is meant by scientific management ? State 
its main merits and limitations. 	 4+3+3 

	

2. 	Explain the nature and characteristics of 2+8 
planning. 

	

3. 	Differentiate between : 
	 5+5 

(a) formal and informal organisation. 

(b) delegation and decentralisation of authority. 

4. Why is direction regarded as an important 4+6 
function of management ? Explain and state the 
principles of directing. 
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5. 	Discuss the three basic styles of leadership. 	10 

	

6. 	Describe various stages involved in control process 10 
with suitable examples. 

	

7. 	Write explanatory notes on any two of the 5+5 
following : 

(a) Programme Evaluation and Review 
Technique. 

(b) Important features of management process. 

(c) Process of communication. 

(d) Management techniques in coordination. 

	

8. 	State the various components of an organisational 5+5 
system and explain the steps involved in 
organisation process. 
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