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Note: Answer any five questions. All questions carry

equal marks.

1. (a)
(b)
2. (a)
(b)
3. (a)
(b)
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What are the major limitations of Taylor’s
idea on Management ?

Define and describe co-ordination, decision
making and controlling. 7+7=14

Define leadership. What are the various
characteristics of leadership ?

Define safety. What is the role of
management in safety ? 7+7=14

What is planning ? Why is planning
important ? Explain.

Explain the policies and procedures in
planning. | 7+7=14
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4. (a)
(b)
5. (a)
(b)
6. (a)

(b)

What do you understand about decision
making according to yoﬁr industry needs ?

Explain.

What are the different types of decision
making ? Explain any good impact of
decision making on industrial
performance. 7+7=14

What is motivation ? Describe Maslow’s need
hierarchy of motivation.

What is organisation chart ? Draw an
organisation chart of your industry. 7+7=14

What is training ? Why is training important
for any industry ? What are the different types
of training ?

Describe in detail about the Industrial
Disputes Act, 1947. 7+7=14

7. Write short notes on any four of the

following : 4x3 é =14

(a)
(b)
(c)
(d)
(e)
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Levels of Management

Duties of Supervisor in Safety
Employee Problems at Work
Minimum Wages Act, 1948

Describe your Industry Experiencé
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