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% BACHELOR'S DEGREE PROGRAMME
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ELECTIVE COURSE : COMMERCE
ECO-003 : MANAGEMENT THEORY

Time : 2 hours Maximum Marks : 50
Weightage : 70%

Note : Attempt both the sections ‘A’ and ‘B’.

SECTION - A
Attempt any three questions.

1. Discuss the nature and limitations_ of 4+8
Management Principles.

2. Explain the importance® of planning in an 6+6
organisation and the limitations thereof.

3. (a) “Organisationsare made up of components, 6+6
each of which has unique properties,
capabilities and mutual relationship”.
Comment upon the statement.

(b) “Steps in the organisation process are
interrelated”. Discuss.

ECO-003 1 P.T.O.



4. Why is managerial leadership considered 4+8
important in an organisation ? Discuss with
example the concept of Managerial Grid
developed by Blake and Monton.

5.  Describe the stages in the control process, also 6+6
discuss the requisites of an effective control system.

6. Describe financial incentives and non-financial 12
incentives as motivators. Give suitable example
to support your answer.

SECTION - B

7.  Write an explanatory notes on any two of the 7+7
following :

(@) Social Responsibility of Management

(b) McGregor’s participation theory

(c) Job Enrichment

(d) Management Techniques in co-ordination
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