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Note : (i) All four questions are compulsory. 

(ii) All questions carry equal weightage. 

1. Answer the following question in about 
600 words : 
What are the major steps in the planning 
process ? How are these steps involved in the 
management of an educational institution ? 

OR 
Describe the organisational structure of two 
universities - one conventional and the other open 
university. Elaborate and justify the differences. 

2. Answer the following question in about 
600 words : 
`The management of distance education system 
is a complex one and it has to address various 
issues and the ways in which these components 
are managed have direct effect on the efficiency 
and credibility of the system ? Elaborate the 
statement. 

OR 
Elaborate the major changes that have taken place 
in Indian higher education since Independence 
due to policy initiatives and reforms. 
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3. Answer any four of the following questions in 
about 150 words. 
(a) What do you understand by "dual-mode 

distance education institution" ? 
(b) Who is a change agent ? Define the role of 

a change agent ? 
(c) What are the major sources of funding for 

state and central level universities in 
India ? 

(d) How does problem - solving approach of 
organisational change work in distance 
education ? 

(e) Explain the difference between 'unitary' 
and affiliating universities. 

(f) Discuss the role and functions of the then 
Distance Education Council (DEC) in the 
context of Indian distance education. 

4. Answer the following question in about 
600 words : 
You are working as Regional Director of one of 
the centers of Open University in India. You are 
required to establish a study centre for the 
programmes of your university. Please specify 
• What will be your major considerations ? 
• What will be your expectations from this 

center ? 
• How will the resources be provided to the 

center ? 

MES-114 	 2 



147R:414 I 

71:11.71.-114 : 	*VT 314EM 

‘941q : 3 774 	 37rePerdi : 70% 

*a-  : 	wrir sal)* 	tgr 

(ii) ?raft 30-fl afgruifor 7:MTT g-, 

1. 14-1 ortsicf 	311( .TTWT 600 qpki q 	fziR : 
1-141A-t -gf-Orr ti14-Hrod 	 ui 	t? lfkw 

*9-1-F .k.-5r4.4ff 	 4-"fact ictml -WaT 

t? 
mar 

aqa a5.41(.144 .---crw 4t4tNld 	3t pct 

clqc1 cM41(14 	44 1 ,6110-M 40111 f 141 41-4R! 
') 	3t4 	W-4R I 

2. 3179. 1'FTTiTTT 600 qi.4 q 	  
-ftRir tred TT -5r4q9 .Rw A ld 	o 5list)441 t 311-{ 

icircIN "WI' 'WI 41 1-111 cW1 45C1It3tiltl 	ii1A4 
	 t 	 Nechl 	4gIti 	 
fwgwt q.aicf   Trlur -srifia 

4 1-1*11* I 

WM' 

MES-114 
	

3 	 P.T.O. 



-arci-trro'f Rr4 TiR 	cOW A *c1CIACII-311NE * TRIZ1 

1-4 der %Au 	 aufq 
-1-1.-4R 

	

3. 	-1 4-i tgct Mq.1 *  tr ch-67w*zw{ (sict).n) wpm 
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(a) tq (dual-mode) 	-NATI TkeiTi 

fit? 
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