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POST GRADUATE DIPLOMA IN SCHOOL 
LEADERSHIP AND MANAGEMENT (PGDSLM) 

Term-End Examination 

December, 2016 

MES-005(S) : HUMAN RESOURCE DEVELOPMENT 

Time : 3 hours 	 Maximum Weightage : 70% 

Note : 

(i) All questions are compulsory. 

(ii) All questions carry equal weightage. 

1. Answer the following question in about 

600 words : 

Define interpersonal communication. Discuss 

the functions of feedback in improving 

interpersonal communication. 

OR 

What are the acts and activities that constitute 

indiscipline in your school ? Illustrate how you 

have dealt with an act and activity of 

indiscipline and carried out disciplinary 

procedures in your school. 
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2. Answer the following question in about 

600 words : 

Explain the term job analysis. Discuss interview 

as a method of job analysis. 

OR 

Discuss the strategies you would use as a head 

teacher for identifying the needs of the following 

groups : 

(a) Teachers 

(b) Learners 

(c) Administrative Staff 

(d) Community and Parents 

3. Answer any four of the following questions in 

about 150 words each : 

(a) Prepare an advertisement for the post of a 
subject teacher for a secondary school. 

(b) Explain the importance of induction 
programme for new staff members. 

(c) What are the objectives of a staff 
development programme ? 

(d) Explain the motivation from the perspective 
of social cognitive theory. 

(e) What are the benefits of conducting staff 
appraisal ? 

(f) Why is it important to update staff records ? 
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4. Answer the following question in about 
600 words : 

Describe the functions of different ego states. 
Using illustrations from your life, explain 
effective, ineffective and contaminated ego 
states. Suggest ways to decontaminate your ego 
states. 
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