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1. “Management is the art of getting things done 10
through others”. Elaborate this statement. Also
discuss management roles prescribed by Henry
Mintzberg.

2.  Whatis meant by business environment ? Discuss 10
various factors which affect business
environment.

3.  Whatis SWOT analysis ? Explain with examples. 10

4. What is meant by the term planning ? Discuss 10
the planning process.

5.  What is meant by organising ? Discuss span of 10
management.
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6. What is staffing function of Management ? 10
Discuss its objectives and importance.

7. What is meant by the leading. function of 10
management ? Also discuss the importance of
motivation in management of people.
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