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Note : Section A is compulsory. Answer any ten 

questions each from Section B and Section C. 

SECTION A 

1. State whether the following statements are True 
or False : 	 10x1=10 

(a) AS-10 relates to accounting of fixed assets. 

(b) Decrease in stock is applied to debit 
account. 

(c) All the assets of a Balance Sheet are 
reflected on the left hand side. 

(d) According to behaviouralists, conflict is an 
unavoidable outcome but at the same time 
they believe that conflict need not always 
be detrimental. 
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(e)• Primavera is a good tool for quality 
management. 

(f) IDC is the second major component of cost 
for a project after basic equipment cost. 

(g) Just-in-time is an effective project 
management tool. 

(h). In a vertical organisation, there is too 
much centralisation. 

(i) Revolution is the kind of change that comes 
as a natural process. 

(j) ROI is determined by dividing the gross 
profit by capital invested (employed). 
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SECTION B 

Answer any ten questions. 	 10x3=30 

2. List some of the sources of conflict. 

3. What is IRR of a project ? 

4. What are the methods for customer satisfaction 
measurement ? 

5. What skills should a project manager possess ? 

6. List some of the important factors which can 
improve the motivation of employees. 

7. List the major cost components which should be 
incorporated in a DPR. 

8. Categorise the changes which occur in an 
organisation. 

9. What do you mean by Book Value ? 

10. Outline the basic issues for implementing any 
kind of change in an organisation. 

11. What problems are encountered in verbal 
communication ? 

12. Discuss the ways in which you can involve the 
consumers in your area to contain revenue losses. 

13. Why do organisations need to have a statement of 
vision and values ? 
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SECTION C 

Answer any ten questions. 	 10x6=60 

14. Explain in detail why organisations design and 
redesign in order to be efficient and effective. 

15. What preparatory work is required before the 
implementation of a project ? 

16. Explain the process of investment evaluation in 
respect of financial analysis of projects. 

17. What are the activities involved in DPR 
preparation ? 

18. Why is informal channel of communication called 
a grapevine ? Should managers use grapevine or 
rely on formal channels ? 

19. Explain the basic process of communication. 

20. Why should accounting practices be standardised ? 
Explain. 

21. Examine the role of the Entity Accounting 
Concept in preparation of financial statements. 

22. What is meant by closing stock ? Show its 
treatment in final accounts. 

23. Write a short note on 'Debt Service Coverage 
Ratio'. 

24. Write a short note on 'Variable Overhead 
Efficiency Variance'. 
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25. Explain the Management System Concept with the 
help of an example. 

26. Explain In detail Supply Chain Management. 
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