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CERTIFICATE/ DIPLOMA PROGRAMME IN 
=--) YOUTH AND DEVELOPMENT WORK 

Term-End Examination 
December, 2016 

Module-7 : 	Management Skills 
CYP-IV : 

Module-8 : 	Project Planning, 
Monitoring and Evaluation 

Time : 3 hours 	 Maximum Marks : 100 

Note : 
	Attempt any five questions, selecting at least two 

from each section (A and B). Fifth question can he 

answered from any section. All questions carry equal 

marks. 

SECTION - A 

1. Interpret the meaning of management in youth 20 
work. Explain the functions involved in a 
management process. 

2. (a) Discuss the importance of monitoring in the 10 
project implementation. State the steps 
involved in monitoring. 

(b) How can one ensure effective follow-up of 10 
projects ? 
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3. 	Explain the unique problems and challenges that 20 
are being faced by the project managers in 
Developing Countries. What can be done about 
their problems ? Give suggestions. 

	

4. 	Write short notes on any two of the following : 

(a) Human Resource Management 
	

10x2=20 

(b) Maslows theory 

(c) Motivation and employee performance 

(d) Common management problems 

SECTION - B 

	

5. 	Describe the key elements of communicating and 20 
also at least five barriers to it. How can these 
barriers be overcome ? 

6. As a youth worker you are accountable to many 20 
people. Who are these people ? What are the 
accountability requirements in the projects ? 

	

7. 	Describe the steps to be followed to ensure that 20 
every part of the evaluation process is covered, 
while evaluating a project ? 

	

8. 	Write short notes on any two of the following : 

2x10=20 
(a) Characteristics of objectives of a project. 

(b) Problems solving in the context of project 
implementation. 

(c) Organising a project 

(d) Importance of assessment of needs 
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