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POST GRADUATE DIPLOMA IN SCHOOL 
LEADERSHIP AND MANAGEMENT (PGDSLM) 

Term-End Examination 

December, 2016 

MES-008 : LEADERSHIP FOR BETTER 
SCHOOLS 

Time : 3 hours 	 Maximum Weightage : 70% 

Note : 	(i) 	All questions are compulsory. 

(ii) All questions carry equal weightage. 

1. Answer the following question in about 
600 words : 
"The provision of School Management Committee 
under Right to Education Act is an effective 
mechanism for family-community-school 
interface". Explain. 

OR 
As a Head Teacher, mention the constitutional 
obligations for inclusive education and illustrate 
the various steps taken by School Management 
for effective implementation of inclusive education 
in a class room. 

2. Answer the following question in about 
600 words : 
Describe the process of school development. Give 
example for each stage of the development 
process. 

OR 
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What are the essential criteria of a Multicultural 
school ? Mention the need and importance of 
multicultural school in present scenario and 
explain the steps you would take to build a 
multicultural school as a Head Teacher. 

	

3. 	Answer any four of the following questions in 
about 150 words each : 
(a) Discuss the features of multi-cultural 

education. 
(b) Describe the factors responsible for 

achievement-gap among learners. 
(c) Discuss the steps involved in a School 

Development Plan (SDP). 
(d) Explain the components of Key 

Performance Indicators (KPI). 
(e) Explain the way to remove the barriers of 

community based learning. 
(f) Enumerate the indicators used for assessing 

the Schools. 

	

4. 	Answer the following question in about 
600 words : 
As a Head Teacher, vou must have come across 
the learners with diverse needs. Mention different 
types of learners with diversities. What steps have 
you taken to improve learning among diverse 
learners ? 
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