
MES-007 No. of Printed Pages : 4 

POST GRADUATE DIPLOMA IN SCHOOL 
LEADERSHIP AND MANAGEMENT (PGDSLM) 

cV 
	 Term-End Examination 

December, 2016 

MES-007 : SCHOOL GOVERNANCE AND 
FINANCIAL MANAGEMENT 

Time : 3 hours 	 Maximum Weightage : 70% 

Note : 	(i) 	Answer all the questions. 

(ii) All questions carry equal weightnge. 

1. Answer the following question in about 
600 words : 
Explain the importance of mobilizing funds. 
Discuss the ethics of mobilizing financial 
resources. 

OR 
Discuss the precautions to be kept in mind while 
doing financial transactions. 

2. Answer the following question in about 
600 words : 
Differentiate between line item budgeting and 
zero base budgeting. Explain briefly the steps for 
preparing budget. 

OR 
Discuss the common types of errors which can be 
detected through auditing. 
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3. 	Answer any four of the following questions in 
about 150 words each : 

(a) Explain briefly the prerequisites of ICT 
application in school governance. 

(b) Discuss how budget can be used for 
evaluation of financial performance of the 
school. 

(c) Elaborate on 'Shared Governance'. 

(d) Highlight the need for having awareness on 
legal issues for better school governance. 

(e) Explain the rules for proper custody of 
school funds. 

(f) Discuss briefly ICT application in financial 
management. 

	

4. 	Answer the following in about 600 words : 

Suppose you are facing a problem of limited 
resources in your school. Suggest how you will 
use school community partnership to overcome 
this problem. 
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