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MES-004 : HEAD TEACHERS AS SCHOOL 
LEADERS 

Time : 3 hours 	 Maximum Weightage : 70% 

Note : 	(i) 	All questions are compulsory. 

(ii) 	All questions carry equal weightage. 

1. Answer the following question in about 
600 words. 
What is the nature of challenges being faced by 
schools in the present context ? Discuss the role 
of school leadership in addressing these 
challenges. 

OR 
Discuss the characteristics of school leaders 
essential for effectively addressing challenges 
being faced by schools in the present context. 

2. Answer the following question in about 
600 words. 
Discuss the aspects of transformational leadership 
which can bring about a change in the teaching-
learning process in school. Illustrate your answer 
with examples. 

OR 
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Discuss the characteristics of effective leadership 
that can facilitate functioning of a school ? 
Illustrate your answer with examples. 

3. Answer any four of the following in about 
150 words each : 

(a) Explain with examples any two principles 
guiding delegation of work in the school 
context. 

(b) Illustrate the difference between 
intrapersonal and interpersonal conflict. 

(c) How can you identify and analyse a 
problem of your school using a checklist ? 

(d) How can a staff meeting be executed 
effectively ? 

(e) Differentiate between programmed and 
non-programmed decisions. 

(f) How can the school leader manage teams 
of teachers set up for accomplishing school 
task ? 

4. Answer the following in about 600 words. 

What do you understand by an 'effective school' ? 
Discuss the term with reference to the following in 
an imaginary school : 

(a) Teaching - learning process 

(b) Pupil Achievement 
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