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MASTER OF COMMERCE

Term-End Examination

December, 2015 02486
MCO-05 : ACCOUNTING FOR MANAGERIAL
DECISIONS

Time : 3 hours Maximum Marks : 100
Weightage 70%

Note : Attempt any five questions. All questions carry equal
marks.

1. What do you understand by ‘Financial
Statements’ ? Discuss the utility and significance
of financial statements for the various parties
interested in a business concern. 5+15

2. Explain trend ratios as a form of Trend Analysis.
Give also the examples of Trend Ratio Analysis. 8+12

3.  Whatis cash flow statement ? Explain the various
techniques of preparing cash flow statement. How
does it help the management in decision
making ? 5+10+5

4.  Define‘Budget and budgeting’. Discuss its utility

and limitations. 6+7+7
5.  Explain the term variance. Write a short note on
the classification of variances. 8+12
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6. What is ‘Activity Based Costing’ ? How does it

differ from traditional costing approach ?

7. Following are the Comparative Balance Sheets
of a company :

Liabilities | 31-12-12 | 31-12-13 | Assets |31-12-12|31-12-13
4 4 4 4

Capital 7,000 7,400|Cash 900 780

Debenturers 1,200 600|Debtors 1,490 1,770

Trade 1,036|  1,184|Stock 4920 4,270

Creditors

Bad Debts 70 80|Building | 2,000 3,000

Provision

PandLA/c 1,004 1,056|Goodwill 1,000 500
10,310 10,320 10,310] 10,320

Additional information :

(a) Dividend were paid amounting to I 350.

(b) Depreciation of ¥ 500 was provided for the
year.

You are required to prepare a Cash Flow

Statement.

An organisation manufactures two varieties of
products A and B. The sales division of the
company has three departments in different areas
of the country. Prepare a sales budget for the year
ended 315t December, 2013. Product A - X
Department 3,00,000; Y Department 5,62,500;
and Z Department 1,80,000. Product B - X
Department 4,00,000; Y Department 6,00,000 and
Z Department 20,000.

Sales price is ¥ 6 and ¥ 2.40 in all
departments. It is estimated that by forced sales
promotion the sale of B in Department X will
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increase by 1,75,000. It is also expected that by
increasing production and arranging extensive
advertisement, Department. Z will be able to
increase the sale of B by 50,000. It is recognised
that estimated sales by Department Y represent
an unsatisfactory target. It is agreed to increase
both estimates by 20%.

9. From the following figures, calculate the
break-even point in rupees as well as in units. 10+10

14
Sales 30,000
Fixed expenses 7,500
Direct materials 10,000
Direct labour 6,000
Direct expenses 4,000
Output (in units) 1,000
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e Rrdf o gv & SR S @t 9Vl & 37E QAT E

1. ‘foi faeroii’ @ 3119 391 G6Ed € 2 SAEdas g€l
# fea W@ g fafi= vl & fod fasia faeot =
ITAfTT T& HEd F1 faaam sl 5+15

2.  vofa faveow F w9 & ygfa Sl &t e i |
yafa U faveron gad sere +ff e 8+12

3. g AR faawu @ w1 ad €7 A yae foewm
R &) fafy= fafe=l =1 auiv *ifse) a8 geeei
H! fofg o A foFT TR e a1 € 2 5+10+5

4. ‘o TE S’ w gifyd FIEA | gEet Syt
AR Al = oft ToiF *ifSg 6+7+7

5. ‘fa=or’ v @1 sgred it faaen & e
R U it feoh fafed 8+12
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6. ‘'wHd Iuig @G’ w@ieT @ F aed 22 99

TERATT AN Ak @ o goR fu=1 €2 10+10
7. W& ®FA hI OIS g ¥ feifRa € 20
TgaT 31-12-12|31-12-13 | uftawafaat (31-12-12 (31-12-13
4 4 4 4
LSl 7,000( 7,400 900 780
ERLES 1,200 600 |37 1,490 1,770
1,036| 1,184[wf® 4,920 4,270
7 ’ ’ 7’
ENI I
70 80|%e 2,000/ 3,000
EICEIE]
M-
i 1,004|  1,056[wrfa 1,000 500
Leln)
10,310] 10,320 10,310 10,320
Ffafte g e
(@) WY KT YA T 350 fRan T
(b) T9 % ford T HT =FE T 500 ot |
TS JaTE foarur TR #ifew |

20
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8. T UEIM T YHR &t 93 - A N B AR ¥ 2|

% fafs=r wril & oot & foshl srgum & 9 fawm
T 318t fegmR 2013 F g9 BR T 99 * ford
fost asle sMRA 1 TR A - X fa9W 3,00,000; Y
fam 5,62,500; 3R z fa+mT 1,80,000 | o5 B - X
T4 4,00,000; Y T4 6,00,000 W& Z fa1mT 20,000 |
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Teft favmll 1 forsht-Tou A T 6 99T 2.40
i 51 B1 9% o779 ¥ fF fasht 9fg w0 W B
farsht X fawmt 7 1,75,000 ® ¢ ST | g7+t ommen &
fer arferes Scares e = faree @ z fawm & B
fersht 50,000 tfere & SRt Y faum @1 s
forshl-wiea WtwsTes &1 §1 o1a: W I oqat F

IIM 20% 3Afes w3 ™
9. frefafaa siwdl & wn-fsdg forg o (vl w@
THEA QA1 ) MO HIfT 10+10
3

IEE] 30,000

I 7,500

Joa&l grit 10,000

T g 6,000

T 4,000

SR (TS H) 1,000
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