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MASTER OF COMMERCE (M.com)

Term-End Examination

~ December, 2015
g MCO-01 : ORGANISATION THEORY AND
BEHAVIOUR
Time : 3 hours Maximum Marks : 100
(Weightage : 70%)
Note : (i) Answer any five questions.
(ii) All questions shall carry equal marks.

1.  What is Organisational Effectiveness ? Explain
different components and determinants of
organisational effectiveness. 5+15

2.  What do you mean by values ? How can value
based organisations be created ? 5+15

3. Distinguish between hygiene factors and
motivators. Examine the applicability of two
factors theory in Indian Context. 10+10

4. Discuss the main barriers to communication.
Explain how can these barriers be removed ? 10+10

5. What are the main characteristics of

organisational culture ? Discuss how can
organisational culture be developed. 10+10
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(b)

Discuss the types of political behaviour. 10+10

Describe various factors influencing
organisational politics.

Do you think that democratic style of
leadership is the best style of leadership.

Comment. 10+10

Discuss the effective and ineffective styles
of leadership.

é. Write short notes on any two of the following : 10+10

(a)
(b)
(c)
(d)
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OD Interventions
Scientific Management
Group Development

Managing Caltural Diversity in
Organisations
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6. (a) SHIGH HAARR & THR &t fgad=m1 FINT1 10+10
(b) HTSAHS T ®1 yifaa &4 It fafv=
HTE! HI AT BT
7. () AN AAD R fF g F1 AFaAT A
&1 gatem 21 & feof i) 10+10
(b) T & I9ET U STHTE Bt faA= ey |
8. Trefafas # o feel & ot feuon fafigy 10+10
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(b) ST Y
(c) WY faswm™
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