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Note : (i) 	Answer any five questions. 

	

(ii) 	All questions shall carry equal marks. 

1. What is Organisational Effectiveness ? Explain 
different components and determinants of 
organisational effectiveness. 	 5+15 

2. What do you mean by values ? How can value 
based organisations be created ? 	 5+15 

3. Distinguish between hygiene factors and 
motivators. Examine the applicability of two 
factors theory in Indian Context. 	 10+10 

4. Discuss the main barriers to communication. 
Explain how can these barriers be removed ? 10+10 

5. What are the main characteristics of 
organisational culture ? Discuss how can 
organisational culture be developed. 	 10+10 
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6. (a) Discuss the types of political behaviour. 10+10 
(b) Describe various factors influencing 

organisational politics. 

7. (a) Do you think that democratic style of 
leadership is the best style of 	 . leadershiP 
Comment. 	 10+10  

(b) Discuss the effective and ineffective styles 
of leadership. 

8. Write short notes on any two of the following : 10+10 
(a) OD Interventions 
(b) Scientific Management 
(c) Group Development 
(d) Managing Cultural Diversity in 

Organisations 
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