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MLI - 102 : MANAGEMENT OF LIBRARY AND 

INFORMATION CENTRES 

Time : 3 hours 	 Maximum Marks : 100 

Note: Attempt all questions. All questions carry equal 

marks. Illustrate your answers with suitable 

examples and diagrams, wherever necessary. 

Write relevant question number before writing the 

answer. 

1.1 What do you understand by administrative 
management ? Discuss in the light of Fayol's 

principles. 

OR 

1.2 Discuss how modern management theories 
consider complexities of organisations as well as 

individuals. 
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2.1 Explain design, analysis and evaluation of a job 

in the context of MS. 

OR 

2.2 Why do employees resist change ? Explain with 

examples from librarianship. 

3.1 Explain the characteristics and processes of 

Operations Research. Discuss its application in 

libraries. 

OR 

3.2 What types of conflicts generally occur in an 

organisation and how can these be resolved ? 

4.1 What do you understand by a Budgeting Control 

System ? Discuss its merits and demerits. 

OR 

4.2 "First and foremost step in HRP is estimating 

personnel resource" — Discuss the statement 

and enumerate various techniques of estimation 

of personnel resource. 
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5.0 Write short notes on any three of the following 
(in about 300 words each) : 

(a) Quality circles 

(b) Classification of costs 

(c) Supply chain management 

(d) Break-even analysis 

(e) E-commerce 
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