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Note : 

(i) The question paper is in three parts. Attempt all 
parts as per instructions given therein. 

(ii) Illustrate your answers with suitable examples and 
diagrams, wherever necessary. 

(iii) Write the relevant question number before writing the 
answer. 

PART I 

Answer any two questions in about 1000 words 

each. 	 2x10=20. 

1.1 Describe the need and advantages of a 

budgetary control system. Explain why financial 

audit is necessary in libraries. 10 
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1.2 Identify different methods of procurement of 

documents in a library. Explain in detail the 

method of acquisition through monetary 

payment. 10 

1.3 Describe the concept of change. Discuss the 

strategies adopted for implementing change 

management in library and information centres. 10 

1.4 What is financial management ? Discuss the 

methods and techniques of financial estimation. 	10 
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PART II 

Answer any six questions in about 500 words each. 6x5=30 

2.1 Describe the concept of change management. 

Explain the process of implementing change in 

libraries. 

2.2 Discuss the problems involved in implementing 

TQM in libraries. 

2.3 Explain the precautionary measures against loss 

of library documents. 	 5 

2.4 Describe the problems associated with 

acquisition of electronic sources. 	 5 

2.5 Why do people resist change ? 	 5 

2.6 Describe how elements of management are 

applied in library and information centres. 	5 

2.7 Enumerate the different types of budget. Discuss 

the steps involved in the approval of the library 

budget. 5 

2.8 Describe the changing role of library 

professionals. Mention the types of skills 

required by LIS professionals in the changing 

scenario. 
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PART III 

Write short notes on all of the following in about 200 words 
each. 10x2=20 

3.1 External vs Internal forces of change 2 

3.2 Budget Excess 2 

3.3 Consortium vs Independent acquisition 2 

3.4 Refurbishing 2 

3.5 Blanket Order 2 

3.6 Internal/External causes of Deterioration 2 

3.7 Job Rotation 2 

3.8 Importance of Insurance in Libraries 2 

3.9 Service-oriented 	and 	Not-for-profit 

organisations 2 

3.10 Data Security 2 
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