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BACHELOR'S DEGREE PROGRAMME 
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December, 2015 

ELECTIVE COURSE : COMMERCE 

ECO-03 : MANAGEMENT THEORY 

Time : 2 hours 	 Maximum Marks : 50 
Weightage : 70% 

Note : Attempt both Section 'A' and Section 'B'. 

SECTION - A 
Attempt any three questions : 

1. What do you understand by the term 5+7 
'management' ? Explain the features of 
management. 

2. What do you mean by planning ? Explain the 3+9 
characteristics of planning. 

3. (a) Describe organizing as a function of 9+3 
management. What are the characteristics 
of organization ? Explain. 

(b) What are the factors affecting 'Span of 
Control' ? 

4. What do you understand by 'Decentralization' ? 3+9 
Explain its merits and demerits. 
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5. (a) Distinguish between 'Positive' and 6+6 
'Negative' motivation. 

(b) Explain the functions of 'Leadership'. 

6. Explain the different sources of recruitment. State 5+7 
the advantages and limitations of each of the 
sources. 

SECTION-B 
7. Write explanatory notes on any two of the 

following : 	 7+7 
(a) Process of communication. 

(b) Functional organization. 

(c) Budgetary control. 

(d) Qualities of a good supervisor. 
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