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Note : Attempt all questions.

1. Why is communication a two-way process ?
Being a manager, what would you do to make an
effective communication with your employees ? 15

2. What is Group dynamics ? Explain the stages of
group formation. 15

3. Why is conflict an inevitable phenomenon ?
Discuss the conflict management styles. 15

4. What is personality ? Why does personality play
an important role in creating an individual
identity ? 15
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5. What is motivation ? Explain the need and
importance of motivation from a manager’s point

of view. 10
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