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Note : Answer any five questions.

1.  Discuss with suitable examples the major aspects 20
to be considered in Preparation of a Project.

2.  What do you mean by PRA ? Write in detail the 20
steps in conducting social map.

3. In what way Milestone Chart is an improvement 20
over the Gantt Chart ? Write the advantages and
limitations of milestone chart.

4.  Write short notes on any two : 10+10
(a) Pre Project and Post Project evaluation.
(b) Participatory monitoring and evaluation.

(c) Managerial skill mix in different levels of
management.
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5. Herzberg's two factor theory is different from 20
Maslow’s Hierarchy of needs theory. Discuss.

6.  Why the extension and development professionals 20
study the concept of management ? Discuss with
suitable examples.

7. Briefly describe the various functions of 20
management,

8.  Write short notes on any two : 10+10
(a) Critical Path
(b) Monitoring indicators

() How management has broader scope than
leadership in extension and development
work.
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