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POST GRADUATE DIPLOMA IN SCHOOL 
LEADERSHIP AND MANAGEMENT (PGDSLM) 

Term-End Examination 

December, 2015 

MES-008 : LEADERSHIP FOR BETTER 
SCHOOLS 

Time : 3 hours 	 Maximum Weightage : 70% 

Note : 	(i) 	All questions carry equal weightage. 

(ii) All questions are compulsory. 

1. Answer the following question in about 
600 words : 
What are the indicators of an effective school-
community partnership ? Discuss the role of a 
head teacher in nurturing school-community 
partnership. 

OR 
What do you understand by community based 
learning ? Describe the elements of community 
based learning. 

2. Answer the following question in about 
600 words : 
Discuss the factors that contribute to bridging the 
gap in achievement among children. 

OR 
Describe any improvement activity that you think 
your school needs to take up, highlighting the 
conflicts that may arise and how you plan to 
overcome them ? 
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3. 	Answer any four of the following questions in 
about 150 words each : 

(a) Explain the purposes and functions of 
Performance Indicators in a school system. 

(b) Differentiate between good and bad Key 
Performance Indicators. 

(c) What are the causes of socio-emotional 
problems found in children ? 

(d) How can a head teacher help children to 
deal with their socio-emotional problems ? 

(e) What according to you are the 
characteristics of a 'multicultural' school ? 

(f) Describe the functions and benefits of the 
text-book preparation bodies. 

	

4. 	Answer the following question in about 
600 words : 

One of the objectives in the School Development 
Plan for the next year is to open admission to 
children with disability and create an inclusive 
teaching-learning environment in your school. 
Prepare an action plan for achieving this 
objective. 
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