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POST GRADUATE DIPLOMA IN SCHOOL
LEADERSHIP AND MANAGEMENT (PGDSLM)

Term-End Examination
December, 2015
- MES-005: HUMAN RESOURCE DEVELOPMENT
Time : 3 hours Maximum weightage : 70%

Note : (i) All questions are compulsory.
(i)  All questions carry equal weightage.

1. Answer the following question in about
600 words : '

Discuss various elements of work force planning
analysis. Also analyse the importance of collecting
‘Base Line Data’.

OR

Describe the process of job analysis. Also discuss
job descriptions and job specifications based on
job analysis.

2. Answer the following question in about
600 words :

What do you understand by the process of staff
recruitment ? Develop and discuss the procedure
to implement appropriate selection strategy.

OR
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Discuss the significance of staff development in
the context of the development of school. Also
discuss the role of head teacher in understanding
the need of teachers.

3. Answer any four of the following questions in
about 150 words each :

(a)

Discuss the process of recruitment in
schools.

Discuss various components of staff
development.

Describe principles of Appraisal.
Highlight the importance of personal record,
why there is a need of updating and safe
keeping of records ?

Explain the concept of personality.
Discuss with examples the changing view
of leadership.

4. Answer the following question in about
600 words :

Discuss the routine and additional functions you
will perform as an effective leader in school
organisation in context of your own school.
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