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DIPLOMA IN DAIRY TECHNOLOGY (DDT) 

Term-End Examination 

December, 2015 	0 0 1 0 6 

BPVI-018 : DAIRY MANAGEMENT AND 
ENTREPRENEURSHIP 

Time : 2 hours 	 Maximum Marks : 50 

Note : (i) Attempt any five questions. 

(ii) All questions carry equal marks. 

	

1. 	Define any ten of the following terms : 	1x10=10 
(a) Composition 

(b) Accounting 

(c) Distribution 

(d) Input 

(e) Ledger 

(f) Capital 

(g) Liquidity 

(h) Trade credit 

(i) Flanking 

(j) Niche 

(k) Value based pricing 

(1) Segmentation 

	

2. 	(a) What are the average "Milk Handling 	6 
Losses" in a dairy plant ? Describe 
important "Loss prevention resources" for 
a dairy plant. 
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(b) A dairy plant receives 40,000 kg milk with 
challan testing 6% fat and 9% SNF through 
road tanker. The sample at the receiving 
end indicates 5.9% fat and 8.9% SNF. Find 
out the loss of milk solids. 

4 

3. (a) How does computerized information system 
help in planning of economical 
production ? Explain with examples. 

6 

(b) What are the considerations for having a 
good dairy plant layout ? 

4 

4. (a) What is Double Entry System of Book 
keeping ? How it differs from Single Entry 

5 

System ? 	Explain the principles and 
advantages with Double Entry System. 

(b) Explain various approaches to manage 
working capital. 

5 

5. (a) Define average cost. Enlist the elements of 
cost and explain them. 

5 

(b) What are the 	4Ps of marketing mix ? 5 
Explain them. 

6. (a) Describe SWOT Analysis. 5 

(b) Explain important tools and models for 5 
Marketing Decision Support System 
(MDSS). 

7. (a) Enlist and explain important traits of an 
entrepreneur. 

6 

(b) What are the advantages of delegation ? 4 
Describe the process of effective delegation. 
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8. Write short note on any two : 
(a) Optimise use of Human Resource 

(b) Working Capital 

(c) Establishing Distribution Channel 

(d) PERT 

2x5=10 
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2x5=10 
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