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Time : 3 hours 	 Maximum Marks : 100 

Note : Attempt any five questions. All questions carry 

equal marks. 

1. Define 'project planning' and 'project control'. 
State their respective objectives. What, if any, is 
their relationship with 'project management' ? 
What is the aim of project management ? 

2. Describe the various methods of raising money 
for execution of a project. Which method would 
you prefer in case of a well-established firm 
enjoying a lot of goodwill ? 

3. State the objectives of a project feasibility study. 
How would you differentiate between 
pre-feasibility study and detailed project 
feasibility study. 

4. "PERT is probabilistic and CPM is 
deterministic." Explain this statement. When is 
it advisable to employ these techniques ? 
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5. Explain the various methods of financial 
evaluation of projects. Why is it that NPV is the 
most used method ? 

6. Briefly mention the quantitative and qualitative 
techniques employed in project management. 
What role can be played by computers in this 
respect ? 

7. Explain the system of social cost-benefit analysis 
with respect to government projects. Why 
private sector does not employ it ? 

8. Write short notes on any two of the following : 
(a) Project Post-Completion Audit 
(b) Effects of Time and Cost Over-Run 
(c) Technical Analysis of a Project 
(d) Project Risk Management 
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