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MCO-05 : ACCOUNTING FOR MANAGERIAL
DECISIONS
Time : 3 hours Maximum Marks : 100

Weightage : 70%

Note : Attempt any five questions. All questions carry equal

marks.

1. What is meant by analysis of Financial
statements ? Briefly explain its usefulness and
limitations. 4+8+8

2. Distinguish between : 4x5=20

(a) Reserves and Reserve fund

(b)  General Reserve and specific Reserve

(¢) Reserves and Provisions

(d) Capital expenditures and Revenue

expenditures
3.  Write explanatory notes on any two of the
following : 10+10

(@) Standard Costing

(b) Budgetary Control

(c) Variance Analysis

(d) Concept of Standard Hour

4.  “Performance budgeting requires preparation of 20
periodic performance report”’. Explain

MCO-05 1 P.T.O.



State the meaning and significance of the

following ratios : 4x5=20

(a) DPrice earning ratio

b) Interest coverage ratio
¢) Debtors turnover ratio
d) Return on equity

(
(
(

(a) What are the managerial objectives of 12+8

creating Secret Reserves ? How these
reserves are created ?

(b) How is activity based costing different from
traditional costing ? Explain.

LMW Ltd., a multi product company, furnishes

the following data : 5x4=20

Particulars [Period 1|Period 2
Sales (Rs.) 45,000 | 50,000
Total Cost (Rs.)| 40,000 | 43,000

Assuming that there is no change in price and

variable costs and that fixed expenses are incurred

equally in the two periods. Calculate the

following :

(a) Profit volume (Pv) Ratio

(b) Fixed Expenses

() Break Even Point

(d) Percentage Margin of safety to sales in
period 2

(e) Sales required to earn profit of Rs. 10,000

A factory manufactures two types of articles
namely X and Y. Article X takes 10 hours to make
and article Y requires 20 hours. In a month
(25 days of 8 hours each) 500 units of X and
300 units of Y are produced. The budget hours
are 8,500 per month. The factory employs 60 men
in the department concerned. Compute Activity

Ratio, Capacity Ratio and Efficiency Ratio. 7+7+6
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9.  The following facts relate to two machines : 20

Existing Machine |New Machine
Capital Cost (Rs.) 10,00,000 40,00,000
Marginal Cost Per 60 52
Unit (Rs.)
Selling Price per Unit 120 120
(Rs.)
Fixed Expenses (Rs.) 1,00,000 4,00,000
Annual Output (units) 20,000 40,000
Life of Machines 10 10
(years)

The existing machine has worked for 5 years. Its
present Resale value is Rs. 4,00,000. The scrap
value of the machine may be taken as nil. Advise
whether new machine should be installed if rate
of interest is 10%.
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foTeT § Edeh Y SUTrY
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He: Frduta gv & S ffaq) 94 79 & 3 @ArT 8 |

1.

faira faawon & fovaiwor § 1 T § 7 THeh!
IR deT HiHIST R Gy § AT HifTY | 4+8+8

frmfafea § siay IaEy 4x5=20
(a) TOF AU HIT DY

(b) | Foy Ul fafire w9

(c) EUF YT JIaH™

(d) TSITTa SHF qUT ST FH

fretfeafes § 3 fredl @ W foveraomes feoaforal
fafau ; 10+10
) THE AN A

b) s EAT

c) IEERUREREEL

d) WS = I HehedH

MCO-05 4 P.T.O.



" frereA et yomelt | armafues froarea s o
YA =i STETAH Bl € 1! SR I |

fr=fefed sl &1 st g AETE dAEY ;. 4x5=20

() I TS STAR

(b) TSI W ST

(c) SRR e ST

d) s Wy

(a) W HIT FI F FAUHRT TE¥F FE 2 Th
G4 3 1 3 faferar & 2

(b) M ERA @RS WRITG AN orEiHh
4 {8 g f9=1 % 2 =amen sifsu

LMW fa., T 91g 3curg &0, 7 Freafafag s

3cTsy T 5x4=20
forarm sTafy 1 | srafy 2
o (%.) 45,000 | 50,000

Dol AN (%) 40,000 | 43,000

I HIHd BU 5 HiHd e afterd o) 3 18 giad
el ® 3R fer = A sefvEl ¥ s @
freferfad =t o ifs

(a) 1Y YREATO S (Pv Ratio)

b) TeR e

(

(c) Tm-fo=g fig BEP)

(d) ezl 2 fasra R wfaem qean dim

(e)  10,000%. K1 1Y FHHM F foTu sTearvares fasy
T
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T Faedl o ) awqall, A X Aq Y, H Ieqre
B 1T X 1 I H 10 52 9 5ohTE ovrd & qen
Y # 205 9fq 3hE oA B 1 TF TE H (25 e 8 5
Tfafed &) X = 500 FRIEAT T Y FT 300 THEA!
1 UG BT & | FSTE ¥ 8,500 Wit B9 & | ey
H 60 AT T8 I T | FRIHINGT ST (Activity
Ratio), STH&THAT TIUTA (Capacity Ratio) G
FHTAFIA STIAE (Efficiency Ratio) 1 UM

HIfT 7+7+6
frefefaa dea ) wefml & gefua @ 20
foerm | 7 wei
NI
YSi AT (%) 10,00,000 [40,00,000
Tfd 3T HHid AW (F.) 60 52
fosa qea wfa s (%) | 120 120
fer = (%)) 1,00,000 | 4,00,000
e 3eqred (THEAT) 20,000 | 40,000
T 1 e F1 (FH) 10 10

forerdm weia W 5 9w e S e ¥ 1 s
A AR T 4,00,000 F. € | 9 % Biow
e 1 Y HE efifse | =g e <ifsre fF afe
TS %t 3T 10% Fid a9 € a1 78 7¥ie ot =nfeu
T &1 |
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