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MASTER OF COMMERCE (M.com)
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g December, 2014
< MCO-01 : ORGANISATION THEORY AND
BEHAVIOUR
Time : 3 hours Maximum Marks : 100

Weightage : 70%

Note : Answer any five questions. All questions carry equal

marks.

What do you mean by on Organisation ? Discuss
various roles of manager in an organisation with
suitable examples. 4+16

(a) Compare the traditional and new
approaches to organisational behaviour.

(b) Describe the individual perspective of
organisational behaviour. 10+10

How is attitude formed in an organisation ?
Discuss the process of change in attitude. 6+14

Critically examine Maslow’s need hierarchy
theory of motivation. How does this theory differ
with the Herzberg theory of motivation ? 12+8

(a) Describe various factors of Job design. ~ 10+10
(b)  Explain the models of Job design.
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6. (a) Explain various stages of the development
of groups. 10+10
(b) Do you think that the group structure
influences the behaviour of its members ?
Substantiate your answer with the help of
various structural variables which govern
the groups.

7.  Distinguish between intra-personal conflict and
inter-personal conflict. Discuss various modes
through which the conflict can be managed in
an organisation. 10+16

8.  Write short notes on any two of the following : 1g+10

(@) Managing the organisational development
process

(b) Increasing concern for quality

(c) Organisational determinants of Job
satisfaction

(d) Learning and performance
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US| 39 =1 G § 2 93T B usig] & fafa=
I3l H1 IR F Gy qulq Hify 4+16

(a) WISIHE HaBR St WU 3R 2 foraremysii
& g SIS 10+10
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