No. of Printed Pages : 4 MES-005

POST GRADUATE DIPLOMA IN SCHOOL
LEADERSHIP AND MANAGEMENT (PGDSLM)

Term-End Examination
December, 2014

014853

MES-005: HUMAN RESOURCE DEVELOPMENT

Time : 3 hours Maximum weightage : 70%

Note : All questions are compulsory. All questions carry equal
weightage.

1. Answer the following question in about
600 words.
Discuss briefly different factors that affect
personality development giving implications for
the school management.

OR

Define Interpersonal style. Explain briefly the
influence of life positions and ego state
dimensions on interpersonal styles.

2.  Answer the following question in about
600 words.
Explain briefly different methods of appraisal of
teachers that a head of school could use with
suitable examples.

OR

Discuss the areas that are to be taken into account
by the management while developing work
performance of all the staff members with suitable
examples.
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3. Answer any four of the following questions in
about 150 words each :

(a)
(b)
(©
@
(@)
(9

Explain briefly the principles of ‘smart
hiring’.

What are the benefits of workforce
planning ?

Enlist the purpose of Job Analysis.

Discuss the principles of natural justice that
are to be considered while maintaining
discipline.

Discuss the purpose of maintaining staff
records.

Discuss the impact of parenting style on the
personality of the child.

Answer the following question in about

600 words.

What are the characteristics of successful, effective
and transformational leadership of a school ? As
a head teacher, what steps you would like to take
to become an effective leader ?
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