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DIPLOMA IN ELEMENTARY EDUCATION 
(D.ELEd.) 

Term-End Examination 

December, 2014 

BES-017 : SCHOOL EDUCATION, LEADERSHIP 
AND CHANGE 

Time : 3 hours 	 Maximum Weightage : 70% 

Note : (i) All the questions are compulsory. 
(ii) All the questions carry equal weightage. 

1. Answer the following question in about 
600 words. 
Describe the cultural norms which can facilitate 
school improvement with suitable examples. 

OR 
What are the dimensions of school as a learning 
organisation ? Explain the role of teachers in a 
learning organisation. 

2. Answer the following question in about 
600 words. 
Describe briefly the attributes of an effective 
teacher leader. According to you, which is the 
most important attribute ? Justify your answer 
with suitable illustrations. 

OR 
Explain the meaning and need for having 
transformational leadership in schools. Support 
your answer with suitable examples. 
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3. 	Answer any four of the following questions in 
about 150 words each. 
(a) Explain the characteristics of a pluralistic 

school. 
(b) Describe briefly the role of teachers in school 

development planning. 
(c) Suggest some ways to involve community 

in improving school's performance. 
(d) Elaborate the reasons for non-achievement 

of the goals of UEE. 
(e) Explain any two recent initiatives in school 

education. 
(f) List the responsibilities of a teacher as a 

planner. 

4. Answer the following question in about 
600 words. 
Suggest the ways through which you will seek 
cooperation from parents to reduce achievement 
gaps in your class. Support your answer with 
suitable examples. 
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