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TS-03 : MANAGEMENT IN TOURISM 

Time : 3 hours 	 Maximum Marks : 100 

Note : Attempt any five questions in about 600 words 

each. All questions carry equal marks. 

1. What role does a manager play in a tourism 

organisation ? With examples, discuss the 

various levels of management. 	 20 

2. Discuss the various management issues 

pertaining to travel and tourism industry. What 

is the role of crisis management in tourism ? 	20 

3. Define organisation. Explain the classification of 

organizational structure. Give suitable 

examples. 	 20 

4. Analyse the effective skills required to be a good 

supervisor. 	 20 
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5. Elaborate major responsibilities of a Financial 

Manager in a tourism organisation. Substantiate 

your answer with suitable examples. 	 20 

6. Write an essay on sources of finance available 

for tourism and travel industry. 	 20 

7. How does a tour operator acquire tourism 

product knowledge ? Mention the importance of 

customer care in tour operations. Give examples. 20 

8. Discuss in detail the contemporary challenges 

associated with the airline industry. 

Substantiate your answer with suitable 

examples. 	 20 

9. What are the steps you would take to plan a 

convention ? Also explain the needs and wants of 

a convention customer. 	 20 

10. Write short notes on any two of the following in 

about 300 words each : 	 20 

(a) Use of information technology in tourism 

(b) Seating arrangements in conventions 

(c) Post conference tasks 
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