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CERTIFICATE / DIPLOMA PROGRAMME IN 
YOUTH AND DEVELOPMENT WORK 

Term-End Examination 

004 ) 
	

December, 2014 

Module-7 : Management Skills 
CYP-IV 

Module-8 : Project Planning, 

Monitoring and Evaluation 

Time : 3 hours 	 Maximum Marks : 100 

Note : Attempt any five questions, selecting at least two 
questions from each of sections A and B. The fifth 
question could be from any section. All questions 
carry equal marks. 

SECTION A 

1. (a) Explain the major techniques of social 
mapping process. 	 10 

(b) Distinguish between questionnaire and 
opinionnaire as tools for action research. 	10 

2. (a) "Before any project can begin, it's necessary 
to make a plan." — Analyse the statement 
with examples related to youth work. 	10 

(b) How will you generate resources for a project 
related to adult literacy in your state ? 	10 
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3. (a) When is communication between groups 
very important ? 	 10 

(b) "In a project work, barriers that impede it 
must be prevented." — What are the 
barriers ? How will you manage them ? 	10 

4. (a) Write about your familiarity with 
generating evaluation indicators. 	 10 

(b) "Monitoring is the process by which 
managers ensure that planned activities is 
the action plan actually happen." — Write 
your observations in favour of the 
statement. 	 10 
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SECTION B 

5. (a) Discuss two components of management 
work. 	 8 

(b) Explain the roles and tasks of managing 

youth in development work. 	 12 

6. (a) What is staff development ? Illustrate with 
examples. 	 10 

(b) Describe the characteristics of effective 

teams. 	 10 

7. (a) How can action-learning help to improve 
the management of organisations ? 	 10 

(b) Describe the salient features of project 

management. 	 10 

8. (a) "The essential element in communication is 
information and the essential process is 
sharing, but communication is also about 
content — that is, what we communicate." 
Analyse the statement showing your 
familiarity with the process of 
communication. 	 12 

(b) Explain the major functions of human 

resource management. 	 8 
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