
MES-007 No. of Printed Pages : 4 

POST GRADUATE DIPLOMA IN SCHOOL 
LEADERSHIP AND MANAGEMENT (PGDSLM) 

Term-End Examination 

December, 2014 

MES-007 : SCHOOL GOVERNANCE AND 
FINANCIAL MANAGEMENT 

Time : 3 hours 	 Maximum Weigh tage : 70% 

Note : (i) All questions carry equal weightage. 

(ii) All questions are compulsory. 

1. Answer the following question in about 
600 words : 

Discuss the need for budgeting. List the 
differences between traditional and new methods 
of budgeting. 

OR 

"It is advisable to carry out school governance 
within the framework of relevant policies". 
Explain the rationale of this statement. 

2. Answer the following question in about 
600 words : 

Describe the emerging practices of school 
governance. 

OR 

Explain the need for well defined and consistent 
rules for facilitating school governance. 
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3. Answer any four of the following questions in 
about 150 words each : 

(a) Discuss the need for awareness of relevant 
legal issues for school governance. 

(b) Discuss the benefits of school-parent 
partnership. 

(c) Discuss the role of community in providing 
resources for schools. 

(d) Describe the legalities pertaining to 
infrastructure of schools. 

(e) List the financial records to be maintained 
and explain the importance of each kind of 
record. 

(f) Describe the techniques of auditing. 

4. 	Answer the following question in about 
600 words : 

What is meant by 'Shared governance' ? Discuss 
the steps you as a school head may take to 
implement the concept of shared governance in a 
school. 
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