
No. of Printed Pages : 4 MES-004 

POST GRADUATE DIPLOMA IN SCHOOL 
Lc) r)  LEADERSHIP AND MANAGEMENT (PGDSLM) 
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MES-004 : HEAD TEACHERS AS SCHOOL 
LEADERS 

Time : 3 hours 	 Maximum Weightage : 70% 

Note : 	(i) 	All questions are compulsory. 

(ii) All questions carry eqUal weightage. 

1. Answer the following question in about 600 

words : 

What is a learning organisation ? Discuss the five 

disciplines of a learning organisation proposed by 

Peter Senge. Critically examine if your school is a 

learning organisation. 

OR 

Describe the characteristics of effective schools. 

Suggest indicators for these characteristics. 

2. Answer the following question in about 600 

words : 

Why is it important that schools plan for change ? 

What aspects of the school processes need to 

reflect changes ? 

OR 
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Explain the principle of alignment operative at 

organisational level of leadership. Discuss the 

leadership values for alignment in your 

organisation. 

	

3. 	Answer any four of the following questions in 

about 150 words each : 

(a) What are the reasons for intra-personal 

conflicts ? Give examples. 

(b) Describe different styles of decision-making. 

With the help of example, explain your 

dominant style of decision-making. 

(c) What are the factors that influence the 

effectiveness of communication ? 

(d) Explain the importance of delegation in 

enhancing the effectiveness of a school. 

(e) Discuss different approaches to conflict 

resolution. 

(f) Describe four common roles found in 

meetings. 

	

4. 	Answer the following question in about 

600 words : 

Discuss ethical issues that arise in your school. 

How can a head teacher help teachers with their 

ethical decisions ? 
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