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Module~7 : Management Skills
CYP-1V :
Module-8 : Project Planning,
Monitoring and
Evaluation
Time : 3 hours Maximum Marks : 100

Note : Attempt any five questions, selecting at least two from
each group (A and B). All questions carry equal marks.

GROUP-A
1. What is an NGO ? Discuss the role of NGO in

development, with special reference to youth.  5+15

2. Explain developing self-awareness as a
management skill. How it helps in managing
personal stress ? 15+5

3.  Staff training and development is a key element
of human resource management. Illustrate your
answer with examples. 15+5

4.  What is communication ? Why communication
skill is considered as an important management

skill ? List out key elements of communication. 5+10+5
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GROUP-B

5.  Explain various tools of action research. 20
6. How will you describe an objective ? What are
its characteristics and narrate the importance of
establishing objective in a project. 5+10+5
7. Managing implementation is considered as 2¢

monitoring. Discuss the answer with appropriate

examples.

8.  Write short notes on any two of the following : 10x2=20
(a) Evaluation of a project
(b) Steps in Evaluation
(¢) Resource Mecbilisation

(d) Questionnaires
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1 yfigert =t ==t SIS 5+15

2. VYT HIWA F ®I H AH-STTESA fTRad w3
F T FIC u% e e # o s °, w9
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