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Note : 	Answer any five questions. 	All questions carry equal 

marks. 

1.  How are teams formed ? What are the different 

stages of team formation ? 

20 

2.  Creating team based organization is the need of 

the hour. Why ? Explain. 

20 

3.  What is the role of feedback in team ? 	Does it 

enhance performance of team members? 

20 

4.  What is team cohesiveness ? How it is achieved ? 20 

5.  What is the role of leader in a team ? Does he play 

any role in trust & mutual support building ? 

20 

6.  How can team member get motivated ? Discuss. 20 
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7. How does inter-team functioning be made more 20 

effective ? Discuss. 

8. Write short notes on any two of the following : 10+10 

(a) Team Training 

(b) Goal Setting 

(c) Team Coaching 

(d) Team Mentoring 
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