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MASTER OF COMMERCE

Term-End Examination

December, 2013 05866
MCO-05 : ACCOUNTING FOR MANAGERIAL
DECISIONS
Time : 3 hours Maximum Marks : 100

Weightage : 70%

Note : Attempt any five questions. All questions carry equal
marks.

1.  What do you understand by Accounting concepts
and conventions ? Explain any three Accounting

concepts with their accounting implications. 5+15=20

2.  Explain with examples common size statements
and comparative statements. 10+10=20

3.  Explain the concepts of ‘Zero Based Budgeting’
and ‘Performance Budgeting’ and state their

advantages. 10+10=20

4. What is standard costing ? State the steps it
involves and the advantages it provides. 4+6+10=20

5. Explain the concepts of ‘marginal’ cost and
‘marginal costing’, and discuss how marginal
costing is regarded a useful tool in managerial
decision-making. 5+15=20
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6. What do you understand by the term ‘Reporting
to Management’ ? Discuss briefly the matter that
you would deal with while reporting to 6+8+6=20
(a) Board of Directors and

(b) Marketing Managers.

7. (a) Mr. Ram Kumar has a sum of ¥ 3,00,000
which is invested in a business. He wishes
15% return on his fund. It is revealed from
the present cost data analysis that variable
costs of operation are 60% of sales and fixed
costs are ¥ 1,50,000 p.a. On the basis of this
information, you are required to find out :
(i)  Sales volume to earn 15% return
(i) Shut-down point of business, if he
would spend ¥ 50,000 even if business
has to be closed. 5+5+10=20
(b) State the essentials for success of
‘responsibility accounting’.

8.  Standard Cost of product is : 5+5+5+5=20
Time : 6 hours per unit
Rate : % 4 per hour
Actual cost :
Production 1,500 units

Hour taken 7,600
Idle time (hour) _400
Total hour 8,000
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6. 'YoY I Yiqaed' 9§ Y 1 gHed § 7 6+8+6=20
(a) EdIeTH HUSH aUl
(b) TR yey® H Ffqaed wA I A9 A
AT 1 A B WA, ST HITE 90 RISy |

7. (a) ot THAFER F I 3 A T ¥, S UH a9
A fafifsa 1 3 o1t | W 15% 1 T
A ¥ | IdUE o gHl & favervn § 9
A Bl ® foF aumE g #1 giedaeia
arTd et &1 60% T Tl @ 1,50,000
T afer © | 37 YISt o STHR W 3779 i 71
HFNE 5+5+10=20
()  15% 1 G Hfed A eq ! Hi

HIET;
(i) HTHE H I HA F foag, Afe =@
a5 T W At 3% 50,000 XTI FH &
Eull
(b) SIS AWiHT & AEEF qell i AT

FHIfTT |

8. U IUIE &I YHY @Td f7=1ed § : 5+5+5+5=20

qqy 6@%?&‘13’3?@

oy - 4T gfq s

qrfesh TN :

ST 1,500 3hTEAT

TIH TS 7,600

= g (F9) 400

FA T 8,000
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TH.HT.31.-05

TS B ETaeRT 3T
wAa g
feawr, 2013
TU.ET.3M.-05 : aerenta fofai & fag orais
Tqg ;3 "2 SIfYHaT 3% :100
FT FT : 70%

JAT . gt gier 999 & S ST GY F & ST WHIT & |

y

AGIHA AAURONST qT TG 379 1 THA & 2
fordl I @i EURnsti & A@ihd JATHAN
1 SATEAT HITST | 5+15=20

UM &R faawur tad qeamcdes faeion i 3@
Hfgd sare Hifsu| 10+10=20

"I TR Wit wd  freare srifé’ st Seheqel
1 ST ST GG 3k AT T eI HITST |

10+10=20
YUY N @i 1 2?7 39 § s ¥ ey fafgd
T A SAF F AT ? 4+6+10=20

HYid AT Td HHd ST A@ih ohi GehedaAredi i
R HIfTT g geuhg Auiea ¥ dwiq e
A@HT & YA 1 fae=m Sifsu) 5+15=20
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Total Labour Cost amounted to ¥ 40,000. Calculate
(a) Labour Cost of Variance

(b) Labour Rate Variance

(c) Labour Efficiency Variance and

(d) Labour Idle Time Variance.

9. The following is the Balance Sheet of X Y Ltd. :
Balance sheet 4x5=20

X 3
Equity Share Capital | 80,000{Intangible Assets 48,000
Reserver and Surplus| 40,000|Fixed Assets 1,12,000

Mortgage 64,000|Investments 8,000
Bank overdraft 8,000|Stock 24,000
Creditors 32,000{Debtors 24,000
Provision for Tax 16,000|Bank Balance 24,000

2,40,000 2,40,000

Calculate the following ratios :
(a) Liquid Ratio

(b) Current Ratio

(c) Total Debt Equity

(d) Proprietory Ratio

(e) Gearing Ratio
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FAYH AN 40,000 T AT
(@) ¥ Ard fer=wo

(b) == < for=ron

(c) o™ & &war fo=wor
(d) =9 FEEH 999 foreron

9. U a1 fot. F1 el faear = 7 4x5=20
anfofr feareat
N 4

a1 39 et 80,000 374 wwafai | 48,000
=g 1§ afaisw 40,000 g wfaai | 1,12,000
TYH 64,000/ fafram 8,000
% arfufaswd 8,000 | Teferan 24,000
[SREAL 32,000 [3eR 24,000
F & fod e | 16,000(5% I 24,000

2,40,000 2,40,000
[R=lET 31‘1"3I1Fﬁ &1 T HIfA :
(a) A ST
(b) ey IO
(c) F& HW ¥fewel g
(d) wEEE ST

(e) it Tl erumd
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