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Note : (i) All the questions are compulsory. 

(ii) All the questions carry equal zveightage. 

1. Answer the following question in about 
600 words. 
Discuss the factors responsible for non -
fulfillment of Universalisation of Elementary 
Education (UEE) in Indian context. 

OR 
Explain the major steps involved in institutional 
planning. 

2. Answer the following question in about 
600 words. 
Discuss the role of school mapping in ensuring 
quality of education. 

OR 
Explain how SWOT analysis can be used for 
Institutional Appraisal. 

3. Answer any four of the following in about 
150 words each. 
(a) Write a short note on operation blackboard. 
(b) Explain the role of CABE in school 

administration. 
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(c) Explain the main functions performed by 
the DIETs. 

(d) Discuss briefly role of Principal in managing 
financial resources in a school. 

(e) Discuss various objectives of RMSA. 
(f) Explain how shared vision is built for 

Learning Organisation. 

4. 	Answer the following question in about 
600 words. 
As a School Principal , which strategies you will 
employ for the appraisal of the school teachers ? 
Also mention how you will use this feedback for 
improving teacher's effectiveness in the teaching 
learning process. 
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