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TS-3 : MANAGEMENT IN TOURISM 
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Note : Answer any five questions in about 600 words each. 
All questions carry equal marks. 

1. Identify the qualifies which defines an 20 
entrepreneur. Discuss the stages for establishing 
a Small Scale Enterprise (SSE). 

2. What do you understand by 'Decision making' ? 20 
What are steps involved in this process ? 
Elaborate. 

3. What are the different types of control ? Explain 20 
various techniques for effective control and the 
probable factors that may lead to resistance to 
control. 

4. What is the role of a supervisor in an organisation ? 20 
What qualities and skills should an ideal 
supervisor possess ? 
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5. What do you understand by financial 20 
management ? As a manager, how would you 
raise and manage the organisation's financial 
resources ? 

	

6. 	Define Balance Sheet and explain its structural 20 
components. 

	

7. 	"For tour operators to be successful and earn 20 
profit, they must provide a quality service". 
Justify the statement with suitable examples. 

	

8. 	What are the managerial tasks and issues involved 20 
in running a Travel Agency ? Elaborate. 

	

9. 	Write short notes in about 150 words each : 	20 
(a) Functions of Airport 
(b) Travel Vouchers 
(c) Break-Even Point 
(d) Relevance of Operation Management 

10. Explain the planning procees of a 20 
conference/convention from an organiser's point 
of view. 
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