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Note : Attempt both section-A and section-B. 

SECTION - A 
Attempt any three questions : 
1. Define 'Management'. Briefly explain the 5+7 

functions of management. 

2. Explain the meaning and importance of 
departmentation. What are the factors taken into 
account while selecting a suitable basis of 
departmentation ? 	 3+4+5 

3. (a) Critically examine democratic style of 6+6 
leadership. 

(b) Describe the important functions of 
leadership. 

4. What do you mean by supervision ? Describe the 3+9 
qualities of a good supervisor. 
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5. (a) Explain the elements of communication 	6+6 
process. 

(b) How can communication be made effective ? 
State with examples. 

6. Do you feel that external sources of recruitment are 12 
better than the internal sources of recruitment ? If 
so why ? 

SECTION - B 

7. Write explanatory notes on any two of the 7+7 
following. 
(a) Break - Even Analysis. 
(b) Positive and Negative Motivation 
(c) Unity of command 
(d) Means of effective delegation 
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