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Note : Attempt seven questions in all. Three questions from
Section - A, and four questions from Section - B.

SECTION-A

1.  What do you understand by Organisational 10
Behaviour ?  What are the various scopes and
challenges of organizational behaviour ?

2. What is perception ? Explain the process of 10
perception.

3. What is Morale ? What factors influence 10
morale ? How can managers build the morale of
employees ?

4. What is group dynamics ? Explain the stages of 10

group development.
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SECTION-B
Why has the human resource function grown in
stature and influence, in many organisations ?
What are the challenges before the HR
Professionals in the changing global business

scenario ?

Distinguish between job analysis, job description
and job specification. What precaution should
be taken while preparing them ?

What is human resource planning ? Explain the

process of human resource planning in brief.

What do you mean by “recruitment” ? What are
the various sources of recruitment ? How can an
organisation evaluate the worth of these

sources ?

What is performance appraisal ? Explain the

process and methods of performance appraisal.

Write short notes on the following :
(@) Job evaluation

(b) Placement and Induction

(c) Transfer and Promotion

(d) Job enlargement and Job enrichment
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