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Note : Answer all questions.

1.  What is “Management” ? What are the roles of 1
Managers ? Explain with the help of suitable
examples.

2. Discuss the various types of leadership styles. 10
3. What are the major challenges facing today’s g
organisation and management ? Briefly describe

their developments.
4.  Whatis organisational effectiveness ? How doyou 9¢
measure and achieve organisational

effectiveness ?

5. Why do organisational politics emerge ? Discuss 10
the measures to avoid it.
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