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BFWE-016 : PRODUCTION OPERATION 
MANAGEMENT - H 

Time : 3 hours 	 Maximum Marks : 70 

Note : Attempt any seven questions. 
All questions carry equal marks. 

	

1. 	Differentiate between production planning and 10 
production control. 

	

2. 	What is 'product lifecycle ? How it is important 10 
for the organisation in designing of the 
manufacturing system ? 

	

3. 	Write short notes on (any two) : 	 5x2=10 
(a) Multinational organisation 
(b) National organisation. 
(c) Regional companies. 

4. What is the scope of operation management ? 10 
What are the major feilds of the organisation 
which are affected by the operation management 
decisions ? 

5. What are the factors which are considered for 10 
designing of layout of the manufacturing 
plant ? Explain with the help of taking footwear 
company as an example. 
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6. What is Gantt chart ? How it is used for 1( 
scheduling purpose ? 

7. What is last assortment ? How it influences the 1( 
planning of lasting line ? 

8. What are the factors which are considered for 1( 
selection of location for the plant ? 

9. Give step by step process of making footwear 1( 
from the stage of product development. Make 
flow chart also. 

10. Why it is important to maintain inventory in the 1( 
plant ? What is the importance of keeping 
inventory ? Why company cannot keep excess 
inventory into stock ? 
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