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CERTIFICATE / DIPLOMA PROGRAMME
IN YOUTH AND DEVELOPMENT

WORK 00559

Term-End Examination
December, 2013
Module-7 : Management Skills

CYP-IV: . .
Module-8 : Project Planning,
Monitoring and
Evaluation
Time : 3 hours Maximum Marks : 100

Note : Answers two questions from each Section (A and B).
The fifth question can be answered from any section.

SECTION-A
1.  Interpret the meaning of management in general
and management in youth work. Briefly describe
the critical management skills. 5+15
2. Write notes on any two of the following : 10+10

(a) Techniques for motivating staff
(b)  The principles of communication

(¢) As a youth worker, you are accountable to
many people, Name them.

3. (a) Whatismeantby problem analysis/problem 15+5
solving in project implementation ? Describe
two problem solving approaches you may
use in the same.
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4. (a)
(b)
5. (@)
(b)
6. (a)
(b)
7 (a)
(b)
8 (a)
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State briefly the purposes of evaluation of a
project.

As a youth worker what potential problems
you may face while conducting adult
literacy classes in a rural village ? Suggest
solutions also.

Discuss the importance of ‘monitoring” a
project and the steps involved in it.

SECTION-B
One element of action research is that the
results are immediately applied in a specific
situation, state other elements.
What are the two main intentions in the
mind of a researcher while carrying out
action research

Define non-governmental organisations
(NGOs). How NGOs work ?

Describe the key development and
management issues for NGOs.

It is said that in order to manage other
people one must first be able to manage one
self, as a youth leader how will you manage
yourself.

List the aspects that must be included in a
funding proposal.

Describe at least five barriers to good
communication.

Explain how a youth worker can create a
good and effective team ?
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