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Note: Attempt all the questions and submit this assignment to the coordinator of your study
centre. Last date of submission for January 2025 session is 30" April, 2025 and for
July 2025 session is 31%t October, 2025.

1. What do you mean by organisational dynamics? Describe the different organizational
diagnostic models for traditional and modern organisations.

2. What are the advantages and disadvantages of group decision making, and how can a
manager improve the quality of group decision making?

3. Define role analysis. How it is different from task analysis and job analysis? Explain with
the help of suitable examples.

4. Distinguish between power, authority and influence. Explain the dynamics of power in
organisations with relevant examples.

5. What is culture convergence? Explain the dimensions of cultural differences as suggested by
Hofstede.



