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1. Differentiate between mission and purpose. Describe the essentials of a mission statement 

using an example form the corporate world. 

 

2. How is the five forces framework used for analyzing competitive environment of any 

industry? Illustrate with the help of an industry of your choice. 

 

3. Suppose you are the Manager-Strategy of your organization which is a part of the 

automobile industry. In the light of the present trends what would be the differentiation 

strategy for your organization? Discuss. 

 

4. Why do organizations go for diversification strategy? Explain with the help of an 

example. 

 

5. What do you understand by ‘Business Ethics’? Explain the relevance of ethics in the 

present competitive world. 
 

 
 

 

 

 


