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1. Explain the concept of strategy. Describe the various business unit strategies.

2. Explain the different types of Responsibility Centres.

3. What are the different types of intangibles? Describe the modes of transfer of intangibles.

4. What do you understand by Performance Measurement? Discuss the requirements for a
performance measurement system.

5. Discuss the risk characteristics of a Banks and describe the role of Management Control
system in containing risk in a Bank.



