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1. What are the elements of International Business Environment? Explain them with the 

help of examples. 
 
2. List and explain different types of Trade Blocs. 

  
3. Describe the comprehensive model of strategic alliances and Networks as given by M W 

Peng. 
 

4. Differentiate between the Global functional Structure and the Matrix Division Structure 
in organizations. 

 
5. What are the different elements of cross-cultural diversity? How can they be managed in 

Multinational Organizations? Explain. 
 


