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Note : Attempt all questions. 

1. "Management is an art as well as a science." 

Justify the statement with suitable examples. 

What are the various roles performed by a 

manager in a business organisation ? 
	

15 

2. What do you mean by leadership ? Discuss the 

various leadership styles. 	 15 

3. What do you mean by Group Cohesiveness ? 

What should a manager do to increase the group 

cohesiveness ? 	 15 
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4. Why do people resist change ? Being a manager 
how would you ensure effective change 
management within the organisation ? 	 15 

5. What are the various interview techniques ? 
What caution should a manager take while 
interviewing a candidate ? 

	
10 
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