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CERTIFICATE/ DIPLOMA PROGRAMME IN 
YOUTH AND DEVELOPMENT WORK 

0 
Term-End Examination 

June, 2016 

CYP-IV : Module-7 : 	Management Skills 

Module-8 : 	Project Planning, 
Monitoring and Evaluation 

Time : 3 hours 	 Maximum Marks : 100 
Note : 	Attempt any five questions, selecting at least two 

from each section (A and B). Fifth question can be 
done front any section. All questions carry equal 
marks. 

SECTION - A 

1. As a manager, you perform key tasks, viz. 20 
guiding, directing and enabling others. Describe 
in detail the steps involved in each task. 

2. Describe top, middle, operational and common 20 
level management problems. What can be done 
about these problems ? 

3. (a) How is action - learning different from 10 
action-research ? In what ways 
action-learning is useful for youth work ? 

(b) Explain the concept of critical path analysis 10 
and also its role in Project Management. 

CYP-IV 
	

1 	 P.T.O. 



4. Write short notes on any two of the following : 
10x2=20 

(a) Overcoming communication barriers 

(b) Managing Personal Stress 

(c) Team - building methods 

(d) Strength and weakness of NGOs 

SECTION - B 

	

5. 	Discuss in detail the three main types of tools for 20 
collecting data in research. Give some examples 
of items designed in each tool. 

	

6. 	(a) A social map should contain all the socially 10 
relevant information collected. Discuss. 

(b) How a social map is drawn ? Show the steps 10 
in ladder form. 

7. What is Coordination ? Had you been a 20 
Coordinator ? How would you coordinate group 
functions and establish links with external 
agencies ? 

8. Define evaluation. Describe why, when and how 20 
to evaluate a project. 
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